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The National Institute of Agricultural Extension Management (MANAGE), an
autonomous organisation under the Ministry of Agriculture and Farmers Welfare,
Government of India is an apex body for Agricultural Extension Management in
India. MANAGE offers services like Capacity building, Management Education,
Piloting and Implementing Flagship National Schemes, Consultancy, Research,
Knowledge Management and Policy Advocacy in Agricultural Extension
Management (https://www.manage.gov.in).

MANAGE-FISHub

MANAGE-Fisheries Innovation and Startup Hub (MANAGE-FISHub) is a national-
level incubation and innovation platform established at the National Institute of
Agricultural Extension Management (MANAGE), Hyderabad, in 2025 with the
support of the Department of Fisheries (DoF), Ministry of Fisheries, Animal
Husbandry and Dairying (MoFAHD), Government of India. MANAGE-FISHub aims
to transform India’s fisheries and aquaculture sector through innovation,
entrepreneurship, and ecosystem development by mentoring and promoting
fisheries startups, creating employment and entrepreneurial opportunities
aligned with national priorities, and enabling the rapid commercialization of
technologies emerging from research, academia, and individual innovators.
(https://[www.manage.gov.in/managefishub/)
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NDVSU

Nanaji Deshmukh Veterinary Science University (NDVSU) is a specialized
State Veterinary University established by the Government of Madhya
Pradesh to provide higher education, research, and extension services in
Veterinary Science, Fisheries Science, Animal Husbandry, Animal
Biotechnology, and Wildlife Health.

The university was established on 3 November 2009 under the Nanaji
Deshmukh Pashu Chikitsa Vigyan Vishwavidyalaya Adhiniyam, 2009
(Madhya Pradesh Act No. 16 of 2009). It serves as one of Indid's leading
institutions for veterinary and fisheries education, with a strong emphasis on
livestock development, aquaculture, animal health, and rural
entrepreneurship. The College of Fishery Science (CoFS), Jabalpur is the only
constituent fisheries college of Nanaji Deshmukh Veterinary Science
University (NDVSU) in Madhya Pradesh. It was established in 2012 to address
the growing demand for skilled professionals in inland fisheries, aquaculture,
fish health, and fisheries management in Central India. The college has
become an important centre for fisheries education, research, and extension,
particularly focusing on freshwater aquaculture, reservoir fisheries, and
sustainable fisheries development. (https://www.ndvsu.org.in).

Objectives

To Impart Education in Veterinary, Fisheries
and Allied Sciences

( To Advance Learning and Promote Research in Veterinary and

Fisheries Sciences

To Undertake Extension of Veterinary and Fisheries Sciences to
Rural Communities

Human Resource Development & Sustainable Livestock
and Fisheries Development




About the Program

Aqua Udyami is an entrepreneurship-driven programme aimed at
empowering fishermen, fisheries youth, and aspiring entrepreneurs with
practical knowledge, skills, and hands-on exposure to establish and scale
fisheries and aquaculture enterprises. The programme provides d
structured platform for interaction with technical experts, successful
entrepreneurs, financial institutions, and support agencies, enabling
participants to gain real-world insights into enterprise planning, production,
value addition, and market linkage.

By strengthening entrepreneurial capabilities and business orientation,
Aqua Udyami promotes sustainable livelihoods, income enhancement, and
enterprise-led growth in the fisheries sector. The programme nurtures
confident, resilient, and market-ready entrepreneurs capable of
contributing to sustainable fisheries development and the expansion of
India’s blue economy.
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Build Networks Forge New Partnerships

Meet individuals who can potentially Facilitate collaborations and discover
become business partners, clients, opportunities for joint ventures, partnerships,
mentors, or collaborators. or projects that align with your objectives.

Gain Visibility Discover New Opportunities
Showcase your products and technologies
toa relevant audience, increasing your
visibility within the local business community.

Engage with innovators, experts, and
institutions to explore emerging trendsand
startup opportunities in the fisheries sector.

Learning & Exposure

Gain insights from Fisheries-Startup
Stakeholders through Networking, Talks and
Discussions
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. Program Background ’

The National Institute of Agricultural Extension Management (MANAGE), through its
Fisheries Innovation and Startup Hub - MANAGE-FISHub, proposed the Aqua
Udyami — Fisheries Entrepreneurship Development Programme in collaboration
with Nanaji Deshmukh Veterinary Science University (NDVSU), Jabalpur. The
programme was successfully conducted at the College of Fisheries, NDVSU,
Jabalpur.

Aqua Udyami is an entrepreneurship-driven initiative aimed at empowering fish
farmers, fisheries youth, and aspiring aquapreneurs with practical knowledge,
entrepreneurial skills, and exposure required to establish and scale fisheries and
aquaculture enterprises.

The organising team comprised members from MANAGE-FISHub and NDVSU. The
programme was conducted under the guidance of MANAGE and coordinated
through MANAGE-FISHub, with institutional and logistical support extended by the
College of Fisheries, NDVSU, Jabalpur.

The programme announcement was circulated among fish farmers, fisheries
youth, aspiring aquapreneurs, and other stakeholders interested in fisheries
entrepreneurship across the region. A total of 50 participants registered for the
programme, and all 50 participants attended the one-day training programme.
The participants primarily represented Madhya Pradesh and included progressive
fish farmers, fisheries youth, aspiring entrepreneurs, and individuals interested in
establishing fisheries and aquaculture enterprises.

The one-day programme covered entrepreneurship development, fisheries
opportunities, value addition, business planning, marketing, government
schemes, institutional support, and financial assistance, providing practical
guidance to participants for developing viable and sustainable fisheries
enterprises.




Technical Session I: Emerging Opportunities in
Inland Fisheries and Aquaculture in Central
India

Dr. S. K. Mahajan, Dean, College of Fisheries,
NDVSU, delivered an insightful session on
“Emerging Opportunities in Inland Fisheries and
Aquaculture in Central India.” He highlighted the
growing potential of inland fisheries and
aquaculture as important contributors to rural
livelihoods,  food security, employment
generation, and economic development. The
session explored emerging opportunities in
freshwater aquaculture, integrated fish farming,
fish seed production, ornamental fisheries, feed
management, and fisheries-based enterprises.

Dr. Mahajan emphasised the importance of
adopting scientific farming practices, improved
technologies, efficient resource utilisation, and
innovative business approaches to enhance
productivity and profitability. He also highlighted
the growing demand for quality fish and the
scope for developing enterprises across the
fisheries value chain. Drawing on his expertise,
he encouraged participants to identify
emerging opportunities, utilise available
resources, and explore sustainable and
profitable aquapreneurial ventures in Central
India.

Technical Session ’

“Central India holds significant
potential for fisheries
entrepreneurship through
scientific aquaculture, innovation,
and better utilisation of available
resources.”

— Dr. S. K. Mahajan
Dean, COFS, NDVSU, Jabalpur
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Technical Session ’

Technical Session 2: Success Story of a Progressive
Aquapreneur

Ms. Bhavani Jha, Aquapreneur, Jabalpur,
Madhya Pradesh, shared her inspiring journey
fromn the corporate sector to becoming a
successful fish farmer. After returning to
Jabalpur, she explored various livelihood options
before choosing fish farming and investing in an
aquaculture enterprise.

She discussed the initial challenges she faced,
particularly water retention issues, and how
continuous learning and technical training
helped her overcome them. She also highlighted
the support received from the Department of
Fisheries, Madhya Pradesh, through various
government schemes.

Ms. Bhavani shared her experience of adopting §§#
HDPE-lined ponds and Pangasius culture, along &
with scientific feeding and farm management |
practices. Her enterprise has expanded to six
ponds with an annual production of around 20—
30 tonnes of fish, supplying markets in Madhya
Pradesh and Uttar Pradesh while generating -
local employment.

“Challenges may test an

Her journey highlighted the importance of  entrepreneur, butperseverance,
perseverance, risk-taking, technical knowledge, learning, and determination turn
innovation, and effective  utilisation of those challenges into opportunities.”
institutional support. The session inspired

participants to explore aquaculture as a viable — Ms. Bhavani Jha
entrepreneurial opportunity and encouraged Aquapreneur, Jabalpur
them to approach challenges as opportunities
for growth.




Technical Session ’

Technical Session 3: Value Addition and Processing
Opportunities in Fisheries

Dr. Shiv Mohan Singh, Assistant Professor,
NDVSU, delivered an informative session on
“Value Addition and Processing
Opportunities in Fisheries.” The session
highlighted the potential of fish processing
and value addition to enhance the
economic value, shelf life, and
marketability of fish and fishery products.

Dr. Singh discussed opportunities in fish
processing, product development,
preservation, packaging, and marketing,
with emphasis on developing products
according to consumer preferences and
market demand. He also explained how
value addition can help reduce post-
harvest losses, improve returns, and

generate employment opportunities. “Vailue addition creates new
possibilities for transforming

. .. fishery resources into quality
The session encouraged participants to products, better returns, and

look beyond primary fish production and sustainable business
explore innovative, value-added, and opportunities.”
market-oriented fisheries enterprises. The
interactive discussion provided insights
into the practical scope of processing and
value addition as promising avenues for
fisheries entrepreneurship.

— Dr. Shiv Mohan Singh
Assistant Professor, NDVSU




Technical Session 4 :Government Schemes,
Institutional Support, and Financial Assistance

Mr. Shubhendu Dwivedi, Chief Technical Officer,
delivered an informative session on “Government
Schemes, Institutional Support, and Financial
Assistance.” The session provided participants
with an overview of the various government
initiatives and institutional mechanisms available
to support aspiring and existing aquapreneurs in
establishing and expanding their fisheries
enterprises.

Mr. Dwivedi discussed the importance of
government schemes, subsidies, financial
assistance, credit facilities, and institutional
support in  strengthening  fisheries-based
businesses. He also highlighted the need to
understand  eligibility  criteria,  application
procedures, and available support mechanisms
while planning and developing an enterprise.

The session enhanced participants’ awareness of
the financial and institutional ecosystem
supporting  fisheries  entrepreneurship  and
encouraged them to explore suitable government
schemes and support services for their
entrepreneurial ventures. The interactive
discussion enabled participants to clarify their
queries related to financial assistance, scheme
benefits, and institutional support.

Technical Session ’

“Government support and
financial assistance can help
turn fisheries ideas into
successful enterprises.”

- Mr Shubhendu Diwedi
Chief Technical Officer



Technical Session 5: Marketing, Branding
and Digital Promotion of Fisheries Products

The session on “Marketing, Branding and
Digital Promotion of Fisheries Products” was
delivered by Dr. Sona Dubey, Associate
Professor, COFS, NDVSU. She highlighted the
importance of effective marketing, branding,
digital promotion, and customer
engagement in improving the visibility and
market reach of fisheries products.

The session discussed the use of social
media and digital platforms, attractive
branding, product positioning, and
consumer-oriented marketing strategies to
build market presence and competitiveness.
Participants were encouraged to use digital
tools to connect with wider markets and
strengthen their fisheries enterprises.

The session encouraged participants to
adopt digital platforms and innovative
marketing approaches to reach wider
consumer groups and build stronger market
linkages. The interactive discussion provided
participants with practical insights into using
branding and digital promotion as tools for
business growth and entrepreneurship.

Technical Session ’

“A quality fisheries product gains
greater value when it is
supported by the right brand, the
right message, and the right
market.”

— Dr. Sona Dubey
Associate Professor, COFS,
NDVSU
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Valedictory Session

The Aqua Udhyami — Fisheries Entrepreneurship Development Programme
concluded with a valedictory session held at the College of Fisheries, Nanaji
Deshmukh Veterinary Science University (NDVSU), Jabalpur, in the presence of
esteemed dignitaries, faculty members, and enthusiastic participants.

Dr. S. K. Mahajan, Professor, COFS, NDVSU, graced the occasion and delivered
the valedictory remarks. Dr. Sona Dubey, Associate Professor, NDVSU, along with
faculty members, were also present during the session.

Dr. Nivedha C. K, Programme Coordinator, presented a brief report
summarising the key technical sessions, interactive activities, and
entrepreneurial discussions conducted during the programme. She highlighted
the active participation, practical learning, and growing entrepreneurial interest
demonstrated by the participants throughout the programme.

The programme concluded on a positive and inspiring note with a formal Vote
of Thanks delivered by Dr. Nivedha C. K, expressing sincere gratitude to the
university authorities, faculty members, resource persons, organising team, and
participants for their valuable support and cooperation.




Programme Highlights & Media Coverage

The Aqua Udhyami — Fisheries Entrepreneurship Development Programme received
notable media coverage, highlighting fisheries entrepreneurship, business
opportunities, innovation and value addition. The coverage showcased active
participation of fish farmers and aspiring aquapreneurs and the collaborative efforts of
MANAGE-FISHub and College of Fisheries, NDVSU, Jabalpur.
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AquaTalks Capturing Voices from Aqua Udhyami

As part of the Aqua Udhyami — Fisheries Entrepreneurship Development Programme,
the AquaTalks initiative of MANAGE-FISHub featured a series of engaging podcast
conversations hosted by Dr. Nivedha C. K, Innovation Research Fellow, MANAGE-
FISHub.

The podcast conversations featured Aqua Udhyami resource persons, fisheries
entrepreneurs, startup founders, and participants, covering diverse perspectives on
aquapreneurship, business opportunities, aquaculture, innovation, value addition,
marketing, and emerging trends in the fisheries sector. Entrepreneurs shared their
experiences and practical insights, while participants reflected on their learning and
entrepreneurial aspirations.

Through AquaTalks, expert insights, entrepreneurial experiences, and participant
perspectives were brought together as a digital knowledge resource, extending the
learning and experiences of the Aqua Udhyami programme to a wider audience
through the MANAGE-FISHub YouTube channel.

|
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